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WHERE DO YOU START?

CRO is a process of diagnosis
hypothesis and testing
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First

GET INTO THE CRO MINDSET

A

Don’t be afraid to fail

Keep an open mind
Do more with less

\ ‘)%\

Follow the data

LET IT GO! \

<t >
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Second

START WITH A PLAN
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DON’T JUST TEST TO TEST
%0
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Define your metrics
Create goals
Start big, refine down

KNOW WHY!




CREATE A BACKLOG

Next Week : This Week

Plan out future tests - S —

1 thought out

: b «
Free Trial page is lacking

Tests can end early R

Downloadable content optimization

Today

Remove timezone requ

> A

Analytics service with
is needed.

Weekly newsletter seems to be
i ditched?

3

Be ready to switch out — | .

! ! Bad Messaging - Email Verification Muttipie emais from on

download

O O1

o b o
Home Page- clean up hero section

WHAT’S NEXT! =

e !

Email - Content Syndic:

1
O O1

Email - Content syndica

Add a card...
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Third

COLLECT QUANTITATIVE DATA

e
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SO MANY TOOLS!

l.ﬂy.(ponel  Hobsaot

| | splunk>

@KISSmetrics ®
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MOST COMMON

Easy to install
Goal & event tracking
Widespread use

IT’S FREE!
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MORE ADVANCED

They are directly m ix pO n el

integrated ® o -
into most AB

testing tools AKISSmetrics

#beamazing @ChriseEdwardsCE



aaaaaaa

BUILD YOUR FUNNEL

10
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BUILD YOUR FUNNEL

AKISSmetrics

New Event
What a customer does to trigger this event

When a person: Visits the page

With the URL: /thank-you-page

Full or partial URLs okay. You can also use

wildcards (*) in the path or parameters.

Record an event Purchased|
named:

+ Add property

Properties are attached to a PERSON, not an
event.

Cancel = Delete event Create Event
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BUILD YOUR FUNNEL

AKISSmetrics

Experiments show In funnel reports automagically

23, 244

23,244 people

11,622 people
= e B #
0 people

Funnel Overview Viewed Home Page Viewed Signup Page Signed Up +

Create Free Account 11,614 (100%) 790 (6.8%) 511 (4.4%)

Get Started 11,630 (100%) 651 (5.6%) 527 (4.5%)
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BUILD YOUR FUNNEL

AKISSmetrics

Experiments show In funnel reports automagically
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BUILD YOUR FUNNEL

AKISSmetrics

Experiments show In funnel reports automagically

Create Free Account

Get Started
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BUILD YOUR FUNNEL

AKISSmetrics

Experiments show In funnel reports automagically

1,038 ﬂ

Viewed Home Page Viewed Signup Page Signed Up

23,244 (100%) 1,441 (6.2%) 1,038 (4.5%)

11,614 (100%) 790 (6.8%) 511 (4.4%)

11,630 (100%) 651 (5.6%) 527 (4.5%)
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BUILD YOUR FUNNEL

www.hotjar.com wonaaLro - PRO v Tracking Active

Sze Dosrbosrd

Homepage to checkout o runniL
ANALYSIS

e SESSIONS CONVERSION RATE

2015-05-18 - 2015-05-25
660 17.9%

Recordings

Funnels wae

Homepage Checkout Thank you page

formn

Frosalx

Surveys

Recruiters
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Fourth

COLLECT QUALITATIVE DATA

eamazin

¢
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ON PAGE SURVEYS

Ask questions at funnel
drop off points

How can we help?

Are you looking for something we
don't have?

Do you need assistance?

How can we improve?

What is preventing you from
purchasing?
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THE TOOLS

On Page Survey

Free Option Do

Paid
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HEATMAPS

Learn What’s Important

Find hot spots
How far are users scrolling?
What are they reading?
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HEATMAPS

Have models lookto |V T “
the product or call to | inyoucha “our hair

j'
A

action T\
| BN
Fir ol
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VISITOR RECORDINGS

Watch Your Visitors T —

Ready tojoin the Hotjar revolution?

See their mouse movements }a
. Hotjar empowers-Designers and Marketers-by-allowing
I d e nt I fy I O n g pau Ses them 1o truly understand how their visitors are-using their

sites=In less than a year-Hotjar is already used on 30,991
sites acposs 134 countries-making it one of the world's

I d entify = IOSt” Vi S ito rs fastest/growing analytics and feedback platform
Watch how they navigate your site Available Positions

- cus® :[3!? Success Agents
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THE TOOLS

Heatmaps & Visitor Recordings

inspectlet
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THE TOOLS

THE OLD WAY

ClickTale s$ss
ethnio $ss

Qualaroo sss

Crazy Egg sss

SurveyMonkey  sss

Starting from $249 / month

#beamazing

THE NEW WAY

- - R
YOURSITE - hotjar

Unlimited sites, users and insights
for your organization at
only $29 / month

@ChrisedwardsCE



UPDATE BACKLOG

Use insights gained from
all this data to build up
your backlog for A/B
Testing

#beamazing

Next Week

Improve the blog
1

Free Trial page is lacking

O

Downloadable content optimization

O O1

Bottom navigation inconsistent
1

Home Page- clean up hero section

o ©1

Home Page- Buttons

> 1

This Week Today

Content strategy does not seem to be Remove timezone requ

thought out
‘° b o

Review Conversion Flow
1

> -

Analytics service with
is needed.

Weekly newsletter seems to be
ditched?

Multiple emails from on
download

o ©1

Bad Messaging - Email Verification
o b «

Email - Content Syndic:

1
O O1

Email - Content syndica

Add a card...

@ChrisedwardsCE



Finally!

START TESTING
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eamazin

THE TOOLS
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ADD JAVASCRIPT TO SITE

<script src="//cdn.optimizely.com/js/
1488356457 .|s"></script>
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http://cdn.optimizely.com/js/1488356457.js

EASY TO USE WYSIWYG

C fi (& https://www.optimizely.com/edit?experiment_id=.

@Jtlmlzely Home Support Resources v Feedback® dan@fuelzee.com

Footer bar test 7/ <

y . .
‘ Experiment Variations Saved 2 weeks ago |l @G

Original Variation #1 ~ Variation #2 riat #3 + Add V EDITING MODE NTERACTIVE MOD Options €

0 F U ELZ E E Find Gas Prices Blog C-stores
v

we make fueling fun

Blog

3 Reasons why my car makes as ...

) ) Find Gas Prices
3 Reasons why my car makes a squealing noise Link <a>

When I drive Edit Element... Edit HTML

Insert... Edit Text

Edit Classes
Move and Resize

On: 09/06/ 14 / Author: by Daniel McGaw / Categories: Car Maintenance, Driving, Save Money / Rearrange Edit Hyperlink

Remove Edit Style

: rucks Last Longer
Track Clicks... »

Custom Javascript

ards Add Up Fast With

Select Container... » §& Gk 5

Save $400 or more ayearongas Learn More

< edit code >
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EASY TO USE WYSIWYG
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EASY TO USE WYSIWYG

Control (A) Variant (B)

e Money / 3 Reasons why my car makes as ...

y car makes a squealing noise

my car makes a squealing noise

_ / Categories: Car Maintenance, Driving, Save Money /
saw / Categories: Car Maintenance, Driving, Save Money /

Save $25 next time you fill up your tank Learn More Save $25 next time you fill up your tank Buy Now
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y car makes a squealing noise

o / Categories: Car Maintenance,
.
;' /" F ~= NN ,




Testing

WHAT DO YOU TEST FIRST
E g
A
% - m :
-
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PAGES WITH HIGH TRAFFIC

#beamazing

Home

Primary Dimension: Landing Page

Dashboards
Shortcuts
Intelligence Events
Real-Time
Audience
Acquisition

Behavior
Overview
Behavior Flow

~ Site Content

All Pages

Landing Pages

Exit Pages

» Site Speed

» Site Search

Reporting Customization Admin

Other ~

Secondary dimension ¥ Sort Type: Default ~

Landing Page

/why-does-my-car-makes-a-squealing-noi
se-when-i-drive/

/why-does-my-car-make-a-loud-screechin s
g-sound-when-i-hit-the-brakes/

/

/hess-express-will-soon-be-rebranded-as:
speedway/

/11-ways-to-save-money-on-gas-prices-o
n-your-road-trip/

Ispeedy-rewards-add-up-fast-with-speed
way-loyalty-bonus-points/

/20-in-new-york-city-the-15-best-ways-to- :
spend-it/ =

ﬂ-car-maintenanoe-tips-every-giﬂ—should-] @
know/ =4

/20-cute-and-frugal-diy-clothes-you-can- @
make-for-your-kids/ =
/9-things-you-are-paying-more-money-th
n-you-need-to-for-and-how-to-pay-less/

Acquisition

Sessions

¥

% New
Sessions

22,823 86.63%

% of Total:
100.00% (22,823)

19,484 (85.37%)

1,560

306

206

91

40

40

3

(6.84%)

(2.44%)

(1.34%)

(0.90%)

(0.40%)

(0.18%)

(0.18%)

(0.14%)

(0.14%)

Avg for View:

87.56%

65.83%

92.48%

94.17%

91.21%

95.00%

87.50%

96.77%

3.23%

19,771

% of Total:
100.02% (19,768)

17,114 (86.56%)

1,366

366

283

194

83

38

35

(6.91%)

(1.85%)

(1.43%)

(0.98%)

(0.42%)

(0.19%)

(0.18%)

(0.15%)

(0.01%)

95.50%

Avg for View:
95.50%
(0.00%)

97.00%

94.17%
69.42%

96.41%
91.26%
95.60%
82.50%
87.50%
74.19%

93.55%

Pages /

Session Avg. Session

Duration

1.10 00:00:06

Avg for Avg for View:
View: 1.10 00:00:06
(0.00%) (0.00%)

1.04 :04
1.07 00:00:05
2.51 :40
00:00:04
00:00:11
00:00:02
00:00:23
00:00:11
00:00:40
00:00:49

Show rows:
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PAGES WITH HIGH TRAFFIC

22,823 86.63%

% of Total: Avg for View:
100.00% (22,823)

/why-does-my-car-makes-a-squealing-noi e

se-when-i-drive/ 19,484 (85.37%)

/why-does-my-car-make-a-loud-screechin e
g-sound-when-i-hit-the-brakes/ -

1,560 (6.84%) 87.56%
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TEST BUTTONS

Test A Test B

{3 Performable €Y Performable

Stop closing the door on S

potential customers. Get 5":9 "??“" the door c:'

your message right with potential customers.
your message right with
Performable.

Get Started Now! Get Started Now!
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LIPerformable

Stop closing the door on
potential customers. Cet
your message right with
Performable.

BVt tan yow B @ th Petmaie

B St By N . oh - S W W @ g gl o g .

@ et S B - - e e e g Mlo e b ergeg

* lor S e colhe B W e g e W P e g @9 vm cwmnm b S -

Get Started Now!




TEST IMAGES

Test A

DINNER == BARACK

Your chance to meet the President

(

DINNER w= BARACK
@ Yy & V)

YOU'RE INVITED.
WE'LL COVER YOUR AIRFARE:

No purchase, pay oe con
winning. \oid where p
contributing

ing. Three wins
package: round-rip t

n within the fift
a destination

nt Obama on a dal

D FOR BY O

#beamazing

chances of

may enter by
ma Victory Fund 2 ere

L COMMITTEE

Test B

PAID FOR BY

OBAMA ® BIDEN

DINNER = BARACK

Your chance to meet the President

—T— -

( == N
DINNER - BARACK

You're invited.

We'll cover your airfare.

No purchase, payment, o contribution ne buting will not imp
winning. Void where prohibited. Entri

ry Fund t contributing. Three wi
wing prize pac

¢ WInner from within the it
tination 10 be deterrn
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OBAMA ® BIDEN

DINNER = BARACK

Your chance to meet the President

‘ GET STARTED

s @&

)

You're invited.
We'll cover your airfare.

r or win. Contributing will not improve
winning. Void where prohibited. Ents
ntributing to Obama V : rwithout ¢
nd-trip tickets for winner from within the fifty U.S. States
ermined by the S hotel accomm and dinner with
determined by the Sponsor (approximate retail value of 3
of winning depend on number of entr d. Promotion open onl

Iawful permanent re legal re 50Un District of Columbia and

P Rico and 18 or older (or age of majority under applicable law). Promotion subject to Official Ri

Official rules and additional restrictions on eligibility. Sponsor: O a for America, 130 E. Randolph St,
Chicago, IL 6

OBAMA © BIDEN

Privacy Policy Terms of Sei

Contributions or gifts to Obama Victory Fund 2012 ar
12, AJOINT FUNDRA COMMITTEE AUTHORIZED B Al X AMERICA, THE IC NATIONAL COMMITTEE.
CRATIC PARTIES IN THE FO! NG STATES: CO, FL, 1A, NH, NC, OH, PA




TEST LAYOUTS

227

(e ]
I CONVERSION

Variation A

2%

CONVERSION

Variation B



TEST MONEY PAGES

James Perse

Crewneck Jersey T-Shirt

Was: GBP 35.85

Now: GBP 24.01  nem 363875
33% OFF

Size: If between sizes, order the larger size.
Considered a Trim fit; fitted through the chest, armholes
and sides.

Sizing: 0=0(xs), 1=1(s), 2=2(m), 3=3(1), 4=4(xd), 5=5(xxI)

Ofxs) 1(s) 3 40d)

Shod)

) size Chan

Tormey

CUCK ABOVE TO Z00M [+] VIEW LARGER IMAGE

Add 10 Wish List
Write a Review

#beamazing @ChriseEdwardsCE



THINK OUTSIDE THE BOX

James Perse

Crewneck Jersey T-Shirt

Was: GBP 35.85

Now: GBP 24.01  1tem 2363875
33% OFF

Size: If between sizes, order the larger size.

Considered a Trim fit; fitted through the chest, armholes
and sides.

Sizing: 0=0(xs), 1=1(s), 2=2(m), 3=3(1), 4=4(x), S=5(xxI)

O{xs) 1(s) 30 40d)

Sod)

CLICK ABOVE TO Z00M [+] VIEW LARGER IMAGE

Add to Wish List
Write a Review

Clean Shaven

#beamazing

James Perse

Crewneck Jersey T-Shirt

Was: GBP 35.85

Now: GBP 24.01  1tem 9363875
33% OFF

Size:

If between sizes, order the larger size.
Considered a Trim fit; fitted through the chest, armholes
and sides.

Sizing: 0=0(xs), 1=1(s), 2=2(m), 3=3(1), 4=4(x), 5=5(xx!)

Ofxs) 1(s) 3 40d)

Sod)

CLICK ABOVE TO ZOOM [+] VIEW LARGER IMAGE

Add 1o Wish List
Write a Review

Bearded Hipster

@ChrisedwardsCE



James Perse

Crewneck Jersey T-Shirt

Was: GBP 3585

Now: GBP 24.01  em #363875
33% OFF

Size: If between sizes, order the larger size.
Considered a Trim fit; fitted through the chest, armholes
and sides.

Sizing: 0=0(xs), 1=1(s), 2=2(m), 3=3(1), 4=4(x), 5=50xx!)

0fxs) 1(s) ) 40x)
Spod)
o ) size Chan

Hipster Wins!

CLICK ABOVE TO Z00M [+] VIEW LARGER IMAGE

Add 10 Wish List
Write a Review




Warning

DON’T SCREW UP
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STAY FOCUSED

Only change one element at a time

#beamazing @ChrisEdwardsCE



LOW TRAFFIG?

Stick to A/B
Testing, not A/B/C
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LOW TRAFFIG?

Stick to A/B
Testing, not A/B/C
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MULTI-VARIANT TESTING

#beamazing @ChriseEdwardsCE

You need a lot of
traffic, and | mean
a lot!



CALLING TESTS TO EARLY

@O A/B Significance Test o estom

Did that button color change actually improve your conversions?

Try KISSmetrics for FREE to get help with running your A/B test and check out our A/B testing documentation. Use
this A/B Significance calculator to tell you whether your A/B test is statistically significant. Without this calculator, you
can't be confident that the changes you make will improve your conversions

What's the page view and conversion data for each page in the test?

The numter of '.'isngrs on The numt§r of c-.ler‘all T T |£/| Your results:
this page was: conversions was:
Test "B” converted 33 70

better than Test "A." We are

1 000 90 90/0 990/0 certain that the
changes in Test "B" will
improve your conversion
rate.

Q 1 000 1 ZOA) ¥ 4 Your A/B test is statistically

significant
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DOUBLE CHECK AMAZING

4
956%

#beamazing @ChriseEdwardsCE

Whoa! That seems
almost too good to be
true!

IS IT CORRECT?



Thank You

QUESTIONS?

TR

Yy 4 Chris Edwards
, Director of Technology
at Effin Amazing
s ' me@chrisedwards.me
Slides Posted At

https://ChrisEdwards.Me/wctpald
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